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Background and Context
●

Late 2004: The University of Dayton approved their first formal faculty
maternity leave policy

●

July 1, 2017: The policy was updated and expanded for all benefit-eligible
faculty and staff

●

Today: Review of current policies and procedures to improve process
workflows and communications

Current Policies

Our Lady of Hope statue, Marian Library

Staff Maternity Leave Policy
●

6 weeks/8 weeks paid

●

Can use FMLA (unpaid) to take additional time to get to a total of 12
weeks off

●

Must use vacation time to be paid for additional time off, beyond the 6 or
8 weeks

Tenure-Track/Tenured Faculty & Lecturer
Maternity Leave Policy*
● If due date falls within a fall or spring semester, you are eligible for leave during that

semester.
● If due date falls within one month prior to the start of a semester, you are eligible for

leave during that semester immediately following your due date.
● Policy does not apply to your non-contractual time, and leave time may not be saved

and used later.
● Can be out a total of 12 weeks (6-8 covered by maternity leave pay, accrued salary

continuation can be used to cover the remainder of the 12 weeks)
○
○
○

Unpaid leave may also be taken
If taking a full 16 week semester, 4 weeks of modified duties must be performed to cover the
additional time
Qualifies for an automatic pause of tenure clock
*also applies to full-time, non-tenure-track faculty, with 2 years
consecutive full-time service and are expected to continue

Library Faculty Maternity Leave Policy
●

6 weeks/8 weeks paid

●

Can use salary continuation to get to 12 weeks paid

●

If you have worked less than 2 years, modified duties can be approved to
get to a total of 12 weeks paid

Other Parental Leave Policies
● Paternity:
○ 3 days sick time/salary continuation.
■ Must use vacation time after (only applies to staff and Library faculty).
■ Option for paid modified duties for non-birth parent for teaching faculty. Potential for
tenure clock pause for non-birth parent.
● Adoption:
○ 3 days sick time/salary continuation.
■ Must use vacation time after (only applies to staff and Library faculty).
● Foster Care:
○ 3 days sick time/salary continuation.
■ Must use vacation time after (only applies to staff and Library faculty).

Benchmarking

Madonna and Child, Marian Library

Peer Institutions
●

●

20 Private
○ The majority of institutions provided 8 or more weeks of paid
leave for staff with the majority also extending this to
paternity/adoption leave
○ Most institutions provided faculty who were giving a birth a
semester off but only 3 provided the entire semester paid
4 public
○ 6 weeks is the standard for public Ohio institutions
○ 3-6 weeks of paternity/adoption leave is the norm

Aspirational Institutions
●

6 private
○
○

●

Fall between 8-12 weeks of paid maternity leave
Most were impacted by state law which mandated X amount
of time to be paid in full or partial (around 60-70%)

3 public
○
○

Fall between 6-12 weeks paid per institution policy
One institution provides 4-6 months of unpaid running in
conjunction with 12 weeks paid fully with use of PTO for rest
to be paid as needed or to work a modified schedule for
remainder of time

Approach and
Methodology

Refugees: The Holy Family, Kelly Latimore, 2018, Marian Library

Surveys
●

Two surveys open 9/30/2021 to 11/19/2021
○

●

Survey open to all benefit-eligible employees
○

●

Shared on announce list via Provost, Women’s Center website, Porches,
Bombeck family list, Flex Teaching list, Chairs Collaborative, UD Men for
Gender Equity list, Campus News Digest, Academic Senate
398 responses

Survey open to all supervisors of benefit-eligible employees
○

83 responses

Interviews
●

Semi-structured voluntary interviews with those who
have taken maternity leave since 2017
○

19 interviews: 8 faculty, 11 staff
Maternity Leaves taken
July 2017 - December 2021
35 faculty leaves
85 staff leaves

Data Analysis
and Themes

Madonna and Child, Painting on Bodhi leaf, unknown artist,
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As a department chair or supervisor, how have you learned the policies and
procedures related to maternity leave? Check all that apply.

“Training on these new policies
is very hit or miss, and often is
"just in time" as one has the issue
come up. Some better condensed
training packages are needed.”

Supervisors
65% female, 32% male
52% in supervisor role for less
than 7 years

Did you share information about the maternity leave policy during the
interview or hiring process?

“It is so confusing to work with the
outdated HR forms. There is different
information on different websites. The
information for faculty and staff are kept
in different places and it's not always
obvious what applies to whom.”

Supervisors
“I rely on Beth Schwartz in HR to explain
maternity benefits to my staff.”

How satisfied are you with the University of Dayton’s maternity leave policy?
With 1 being very dissatisfied, 3 being neither satisfied or dissatisfied and 5 being very satisfied

“Both of my kids were born in the summer. I wish I could have taken
leave after they were born.”
“There is still a lot of confusion over policy and what exactly is
needed in terms of what is allowed or not allowed, what the pay is
exactly, what the process is to apply, what format the modified
agreement needs to be in etc.”

Faculty
66 tenure-track/tenured faculty
43 non-tenure-track faculty
41% had worked at UD for 10 years or
more

How satisfied were you with the handling of your maternity leave?
With 1 being very dissatisfied, 3 being neither satisfied or dissatisfied and 5 being very satisfied

“I was not satisfied with the level of information I
received from my department and/or human
resources regarding the scope of the policy. I knew
nothing about the policy”
“There needs to be a graduate student TA policy on
maternity leave.”

Faculty
Green = Human Resources
Blue = Direct Supervisor/Dept. Chair

Do you feel like you had to make concessions concerning your maternity leave
arrangements?
“Although my management was supportive of leave, I knew I had
a lot to still deal with when I came back and didn’t feel like I
could take my full leave.”
“I had to make the choice to either lose out on pay but get to
create a bond with my child or maintain my position and get paid
full time but lose out on time with my child.”

Staff
266 staff respondents
32 had taken maternity leave since 2017

In regards to pursuing maternity leave, did you feel any of the following?
Select all that apply

0 respondents indicated any pressure from
their unit, university administration, or
students not to take a leave

Staff

Interview Themes
Confusion over how time is calculated, leave
options available, sick vs. vacation

●

The Policy

●

Expectations and UD’s
Culture

●

Impacts of COVID-19

Positive and negative: stress from furloughs,
daycare closures / work from home flexibility

●

Catholic and Marianist
Values

Parental leave policies in conflict with stated
values, opportunity to lead

Commitment to students, colleagues, and UD even
while on leave

The Policy and Flexibility
“It was like if you didn’t have the time, the resources, the
connections, to really be able to advocate for yourself, you were
basically left with no options, it felt like there were no options
for me, unless I really like fought, which I did.”
“I had always said that I would at least be out for eight weeks
because I didn't feel like it was anybody's business to know
how I delivered my baby and I feel uncomfortable like that I
feel like that, like that medical information is kind of given to
people like because there's just no other way to do that.”

Expectations and UD’s Culture
“Again, I think the first time I was super nervous about leaving
and I kind of was like ‘I want to make sure they know that I'm
still dedicated to this job’ because I just started and now I'm
asking for leave, so I think I put a lot of it on myself.”
“I think you know my tendency is to like fear that I'm asking for
too much.”

COVID-19
“I had another layer of anxiety because I was expecting and in
my head I’m like, ‘I told them [awhile ago] they’ve budgeted for
this, they’ve planned for this from an HR perspective’ so part of
me thought maybe I’m not going to be furloughed or laid off.”
“Because of the pandemic actually, that afforded me more
flexibility than you know if I had returned to eight credits of
teaching and it was a typical year.”

Catholic and Marianist Values
“It blows my mind as a Catholic, Marianist university, just the
family values and just like we talk about, we talk about it, but
then like it's not there in the policies are the benefits.”
“Taking the medical approach with it, I don’t think is
encompassing on UD’s values necessarily.”
“We don’t have to follow the trend of everyone else.”

Recommendations
and Next Steps

Holy Family, Janet McKenzie, 2017, Marian Library

Next Steps
●

Written report
○

●

Recommendations

Your feedback
○

https://tinyurl.com/gerf22
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Mother, Holly Schapker, 2017, Marian Library

